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«Uyp Yppwywl hwugnyg» hhduwnpuwuh 4-pn
gnudwpdwl Znqupwpantutph junphpnh Uhuwnh

Minutes

N ASBT04-1903-C (1203) Meeting of the Board of
Trustees Ayb Learning Hub Foundation, 4%

convocation
Uduwehy 12 Jwupwinh 2019 p. Date: 12 March, 2019
Ulglwgldwl Juyp' «Uyp» nupng, p. 5plwl, @phihujwl | Location: Ayb School, 11/11 Thilisi Highway,
hudnnh 11/11, Yerevan

Lhuwnh uyhgp’ 09:30

Meeting started at 09:30

vuuLuunsuer

2t Lwhuwquwh heL entq,
2t wunwdJutp'

Ulwhhun Unwdjwl
Unpntp Upwdtprywl,
LnuhUb Quijwgjwl,
Uwnghu Pwnujwu,

Jwqqbl 3wyncpjwl:

Participants

lan Craig, Chair of the Board of Trustees
Board members;

Anahit Adamyan,

Artur Alaverdyan,

Lusine Galajyan,

Sargis Badalyan,

Vasgen Yacoubian.

LhuwnhU Jwuliwygh| GU Zngwpwpantbbph funphpnh jne
wlnwdltphg ybgp, husu wwwhnynd £ npnonwdlbipp
Yuwjwgdwl hwdwp wuhpwdtown pynpnedp:

Unwlg dwjuh hpwyntuph Upunhlb Jwulwygnid Epu
Upwd dwhuswlywlp (ghpownhp wnnbontl), Uhdhw
Lwpwpwlp (hhduwywl nwpngh wnuoptl), ULlw
zwynpjwl (hwdwjluph gony nlonptl), Unbw bUnotgjul
(«Uyp» hhdbuwnpwdh inloptl), hugw Lwqwpjwu
(UGuuinnpnigjwl dpwagph wwunwupuwlwwnne) W Ywyhpe
Uwhwlwlp (Gnpdwnlwywl wnloptl):

Lhutnh pwpunLnwin
Untphwujwlp:

puunpytg Uhpwlntp

The meeting was quorate: six out of seven BT
members present.

The folowing individuals were attending the meeting
without the right to vote

Aram Pakhchanyan (Executive Director), Silvia
Najaryan (Director of Primary School), Anna
Hakobyan (Head of Community), Sona Koshetsyan
(Director of Ayb Foundation), Inga
(Mentorship Program Responsible)
Sahakayn (Director of Operations).

Nazaryan
and David

Siranush Sukiasyan was appointed secretary of the

session .

2zwpg 1. (Opwlwpgh hwunwwnnid)

ltem 1: (Approval of the Agenda)




h&U Entjgp Ubinfuywgntig Uhuinh opwlwngp, huy 2tu-
h wunwdJutpp hwuwnwuntghU wjl:

Npn2nud” hwpg 1:

Zwiutnwiwintiy Zlu-h Uhuinh 2019 pywlwlh dwpwnp 12-p
opwluing :

Npn2nudp Yuywgywd £ dhwawijl:

lan Craig presented the agenda of the meeting, and
the members of the BT confirmed it

Item 1: Decision

To approve the agenda of March 12" 2019.meeting of
the BT .

The Decision was made unanimously.

zung 2. (Lwpunpn  Uhuwnh
hwuwnwwnntd):

wpawlwagpnigjwl

htl  epbjgl  Ubpyuwywgnptg  Uwhunpn  Lhuwnh
wpawlwapnipntup pun hwdbiduwds 1-p

Npn2anwd” hwpg 2:

2wutnwiinty Lwpunpn bhuinh wnpdwlwagnnipintlun pun
hwybidwé 1-p:

Npn2nudp Yuywgywo £ Jhwawjl:

Item 2 of the agenda (to approve Minutes of the
previous meeting)

lan Craig presented the minutes of the previous
meeting according to Appendix 1.

Item 2: Decision

Approve the minutes of the previous
according to Appendix 1.

meeting

The desision was made unanimously.

2ung 3. (Zwpgbn, npnup wju opwwngnd pugpyywsd
st Gnbip):

Item 3 of the agenda (Issues arising not already on
the agenda).

Ns dh wnwpwnly sGnuy:

No suggestion was made.

zZwpg 4 (Lwhunpn  Uhuwnhg  hGwn nupngh
w2huwwnwlpltiph JGpwpbpjuy punhwlntp
wnbntynipnillitin):

Item 4 of the agenda (General update since the
previous meeting of the Board).

Qwynpngh gnpdwnhp  wnuopbl Upwd  dwhuswlywlp

Aram Pakhchanyan, Executive Director of the School,

Ubpywywgntig  Lwhunpn Uhunhg  htian nupngh | provided general update and information on the
whuwwnwlipltiph Jtipwpbinjuy punhwlnip | getivities of the school since the last meeting,
wntbntyngyntlltp pun hwybyws 2-h: according to Appendix 2.

ZhJylwywu pbdwubpp * Main topics covered:

Nrundlwywl. Academics.

. MNuwunpwuwnynid £ wnwowny, np | - A proposal is under development on cancelling

YhuwdjwuwyihU punceynclbp wyleu sihutl: Unwewpyp
GuGnluywgyh hwgnpn Uhunhl:

semestral exams. The proposal will be presented at

the next meeting.

. SpUpnpn wnweewnyp. JGpwpllntencl
Juwgwd wowlybpunutphl oqUt| unynpt| nwupupwgp
dincu Yhuwdjwyh  pUpwgpnd  JGpwplungegniu
hwualtnt thnhuwpbl:

- The second proposal is to assist pupils who have
failed exams to catch up during the next semester,

instead of the reexams.
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. Uh 2wpp 12-pn nuuwpwlh  wowybpunlbn
punniudt; G UdGpyhwl  hwdwuwpwl, ns  Jh
wpwwuwhdwjbwU pneh sh dtdt) UR-h pUlnip)niultpp:

- A number of Ayb 12th grade students entered the
American University in Yerevan, and no foreign

university required to renew AB exams.

. MEwwlwl pnihbpnid UAL-U wyu twph W wudbwp
pynwwltp £ npwdwnpbp Ywpngh wowybpunubphl:

- Ministry of Education and Science has provided free
guota for Ayb School in state universites this year as

ununwigt  GU- Jewpndh - pynuinwip UnyuwBu | el They have promised to provide paid quota,too.

npwdwnnb:

. uqL-u wnbntlywgnt E, nn Unpdtuhy | -The Ministry of Education and Science has suggested
Yuauwybpuwnignitup - djntu - wiwph yhwdbdwunh | that “Armenik” company will compare different levels

Ynpwlwl  wwpptn - dwywpnwyltn, W «Uype-h
wowytpunltnp hUbwpwynpnegyniu Ynctbbbwu dpglp wy)
nwpngubph  wowlbpnubph  htn - Unguwbu L
YYywpnnwlwl hwlalb] UL Ywd A level pulntgjniultp:

of education next year and Ayb students will have the
opportunity to compete with other school pupils and
will also have possibility to pass AB or A level exams.

« bl eptjgp W Upwd dwpiswlywlp hwlnhwb Gu
Uppntgjwl nbusnigywl nGlwywph hbn W unwgt)
npwywl wpawgqwlp:

- lan Craig and Aram Pakhchanyan have met with the
Head of Educational Inspection and received positive
feedback.

Upwd dwhuswlywlp hwdwgnpowygnud £ Jdh 2wpp
wnwewwwp  nupngutph  hGw,  npnug  hGwn
wwwpwuwndnwd B wnwowny-  thnthnpuntgintu
ontlpntd, puwnn nph nwpngutbpp Yywpnnwlwl puunpt
hpGlug niuncduwywl opwaptpp:

- Aram Pakhchanyan cooperates with a number of
leading schools with whom a change in the law will be
proposed, according to which schools will be able to
choose their own educational programmes.

Sboptuntgjwlp  hwbdlwpwpybg hunwybglt, pb
Uppwywl np Ywnnygp hbs gnpdplpwgltph hwdwp £
wwwwupiwbwwnng, W wpyn’e - Ywypngl - niup
nwaudwywpnipjntu, npny Ywpnn £ wagnb] Ubpyuwhu
Ynpwywl hwdwlwnpgh Unu:

The management was instructed to clarify which

educational institution is responsible for what
processes and whether the school has a strategy that

can affect the current educational system.

zwpg 5 (@npdwnhp wloptUp 2018/19 phpwlultph
LGpYuwywgned)

ltem 5 of the agenda (Sharing of ED targets for
2018/19):

htu Lnptjgp LEpYwjwgntg gnpdwinhp tnlopGuh 2018/19
rhpwhiltpp pun hwybywo 3-h:

lan Craig presented the ED targets for 2018/19

according to Appendixes 3 of this Minutes.

Npn2nwd” hwpg 5:
Zwiutnwiinty Qnpdwinhn wtnlionbuh 2018/19 phpwihulipnn
npuwn hwybywé 3-p:

Npn2nudp Yujwgywo £ Jhwawjl:

Decision for ltem 5:
The ED targets for 2018/19 was approved according to
Appendixes 5 of this Minutes .

The Decision was made unanimously.

zupg 6 (zwzdtwndnignit «Uyp»  nuipngh

Ughuwunwlpuyhl wjwbh wnwgplpwgh Japwpbpjwl h
hawlnwdu 2017/18 pe UCL-h guwhuwwndwl):

Item 6 of the agenda (Progress of School Action Plan
from UCL Review):
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Quynpngh gnpdwnhp inbopbl Upwd duwhuswlywlp
uGplywywgntig nwnngh
Ughuwwnwlpuyhl wiwlh wnweplpwgh Yapwptinug h
hGwnunid  2017/18 pe UCL-h  gUwhwwndwl puin
hwybwo 4-h:

hwodGwndnipjntt «Uyp»

e ULbpjuygytig, np hhughg snpu  nbioptiiibinp
qpwnyntd b hptilg Ypenipjwdp

e N3 wdpnne npnypny ntuntghsubphl wybith 2w
Utpgwybint hwdwp 2wwnbphb wnwewpyyt £
Lwl wndhUphunpwunhy w2huwinwlp:

e  Luwhiwwntuynd £ dhUsl inwpyw ytipe punniubg
wohuwwnwlph Lwl Jwpnyuwjuhl nGunipultph
Jwulwagbin:

e Utiph znyubthwlh, Uhiypw Lwowpuwlh L
Ullw zwynpjwlh hwdwn phpwhulGpl wpnbl

uwhdwlujwo  &bU: “Ywdhp  Uwhwlwlh
rhpwhultpp Yuwhdwuybl Jdnun
dwdwluwyubpned:

Executive director of the school Aram Pakhchanyan
presented the report on the progress of the Ayb
School Action plan subsequent to the 2017/18 UCL
review according to Appendix 4.

« It was presented that four out of five directors
advance their education

« Part time teachers have been offered additional
administrative work to be more involved in school
activities

« It is envisaged to hire a human resource specialist
by the end of the year.

« Targets for Mary Hovsepyan, Silvia Najarian and
Anna Hakobyan are already set. David Sahakyan's
targets will be set shortly.

Npn2nwd” hwpg 6:
Npnaytig  wdbl  Uhuwnhl  UGnGuwywglby
Ywiwnwnnnwwlip:

pynipbh

Npn2nudp Yujwgywo £ Jhwawju:

Decision for ltem 6:
The suggestion to present budget performanc at every
meeting was approved.

The Decision was made unanimously.

2ung 7. (Zuqudjw nwadwywpwywl wiwlh
wnwgpUewgn):

Item 7 of the agenda (Progress of 5-year Strategic
Plan):

Upwd  Owhiswljwlp  Ubpywywgptg  hugwdjw
nwaUdwywpwywl Wiwlh  wnweplpwgp  puwnn
hwytGwywolutip 5-h, 5-1-h, 5-2, 5-3, 5-4:

Slukiny utpywyhu $huwluwywu yhéwyhg

wnwoewnyytbg Lwgbglb] wju wnwpdw owhuubpp L
npn2  wwlwydnpdwd gnpoplpwgllip  wnbnwinhub
JdjnLu vhwiph:

Lbpwjwgytg, np “Ywpngp hwdwagnpowygnud £
Zuwywunwuntd vl (Qtpdwlyw,
wquibuuinwl) Jh 2wnp nwpngutiph htin,  wuwnhih
JGpeohU Lwhiwwntuynd E Jugdwybpwb] hwdwunbn
ynudbpwlu zwywunwlh Uh 2wpp wjpbnpwlpwihl

wpwGpypnud

ncuncgnid wnwewnpynn nuwnngltiph htun:

Lodtg, np nwgdwjwpwywl wjwlh wnweplpwgp
whbiinp £ hunnwy Uepyuwygutip wnwlahb wnyniuwynd, np
2hu-h
wwunybpwgnd Yugdb] wnwepupwgh ytpwpbpjuy:

wlndwlbpp yuwpnnuwlwl huwnwy

Aram Pakhchanyan presented the progrss of the 5-
year strategy plan according to Appendixes 5, 5-1, 5-
2 ,5-3, 5-4 of this Minutes.

Based on the current financial situation it has been
proposed to reduce this year's expenses and move

some of the planned activities to the next year.

It was presented that the school cooperates with a
number of schools in Armenia and abroad (Germany,
Kazakhstan), and it is planning to organize a joint
conference with a number of schools in Armenia

offering alternative courses at the end of April.

It was noted that the progress of the strategic plan
should be clearly presented in a separate table, so
that BT members can have a clear idea about the
progress.
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Loytg Lwl, np nwgdwdwpwlwl wwlp Ywpnn E
thnithnhuls) Uhwyu 2tu-U:

It was also mentioned that the strategic plan can only
be modified by the BT.

Npn2nd hwpg 7:

Npnaybg, nn nwquwdwpwlwl wjwlh wnwenplpwgp
wbiwnp E huwnwly bpluyguby pninn Uhuinbphl winwlidhl
winniuwlyny:

Npn2nudp Yuywgywd £ dhwawijl:

Decision for Item 7:

It was decided that the progress of the strategic plan
should be clearly presented in a separate table at every
meeting.

The Desicion was made unanimously.

2wng 8. (@u2nLd(Bullying)):

Uhdhw Lwewpwlp (hhduwywl nupngh wnuoptl) W

Ullw  zwynpwlp  (hwdwjuph  gdny  wnloptl)
ubpyuywgptight UGpYuyhu dhéwyp  5-pn L 6-pn
nwuwpwlbpnuwd:  Zhduwwl  Gugnd  gnpdwnpnn
wowlbpunp - unwhwywd  hbnwgdty £ nuwnnghg,
hpduwywl puunhpp dunnutph hwdwagnpdwygnipjwl
pwgwluwynteynLl E:

Uh ownp Jhenguwnnwdutip Gl Uhpwnynd
wawlbpunlbph htn wotuwwnwupnid” hidh nhunnd ne
pUliwpynd W wyt: Cwwn JGo wohuwwnwlp £ trnwpdnud
ounnubph htwin hwdwagnpowynigjwl gnpdnid:

Item 8 of the agenda (Bullying):

Silvia Najaryan (Director of Primary School) and Anna
the
current situation in 5th and 6th grades. The main

Hakobyan (Head of Community) presented

bullyimg student was removed from the school, and
the main problem was the absence of parents’
collaboration.

A number of activities are used in the work with
pupils: film viewing and discussion, and more. A great
deal of work is being done with parents.

UawlGnunltph Jwppwaoh oinydwl
ncuntdbwuhpyned GU gpptip, hnndwsutp, Jhpwgaguwjhl
thnpap W wyb:

hwdwnp

Uju wwph u  wpunwpht  nwunwdbwuppnegindt £
Ywuwwpybnt, huswtu bwhuinpn tiwph:

uygphl - Yupbih £
nuntdbwuhpty, G 6-pn nwuwpwlhg pwlh wawlbpun
Gug, U npwund wwpgb dUnnubph
npwdwnpywdnteniup:

Ujntu  nuuncdbwwl - inwipygu

E  nnipu

Books, articles, international experiences, and so forth

are being studied to correct pupils' behavior.

This year, as in the previous year, an external research

will be conducted.

At the start of the next academic year, it is possible to
research how many pupils from the 6th grade have

gone out and find out their parent’s attitude.

Npn2nud” hwpg 8:

UN-h  plpwghly dhawlh  Lunt  hwedtnynieniip
Ubpyuwywglly hwennn Uhuwinhl:

Npn2ndp Yuywgywd £ dhwawijl:

Decision for ltem 8:
Present a short report of the current status of the
Middle school to the next meeting.

The decision was made unanimously.

2ung 9. (UtLuennnigjwl dpwghn):

Item 9 of the agenda (Mentorship programme):

hugw Lwqwpuwlp (UGLnnpnigywl Spwaph
wwunwupiwlwwnnt) ubpyuwygptg, np pwlh np £ syw
«Uyp» wyndpp, Ywnhp £ wnwewgt| JGUupnpnLpjwlu
opwghpp wtinwthnpubi nupng: Lw bbpluywgntig
JGUppnLpjwl opwaghpp pun hwybwodutp 7-1 W 7-2:

Inga Nazaryan (responsible for the Mentorship
Programme) put forward a proposal to move the
Mentorship Programme to school because Ayb Club
doesn't exist any more. She presented the mentorship
programme in Annexes 7-1and 7-2.
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Npn2nud” hwpg 9:

Npnaytg  JGupnpnygywli - Spwgphnp  hpwlwlbwglby
nuwnngnid puwin hwybyws 7-1-h:

Pinipbl hwuwnwiinty Japsbwlywl oinlynidubinhg htunn:

Npn2anudp Yuywgywd £ dhwawijl:

Decision for ltem 9:

It was decided to implement a Mentorship programme
at school according to Appendixes 5 of this Minutes.

Finalize the budget after final adjustments.

The decision was made unanimously.

2uang 10. (Swppwywl nupngh Liwnpwodp
wnbnwnpnipyncl):

Quyhe Uwhwywlup  (@npownbwlywl  wnlopbl)
Utpywywgntig, np Udwl hwnpg pwpapwgytig nwnngh
unpwintghwihg  Glubind W hwodh  wnlbind, np
tnwnppwlywl nupngh wwpwdpp Jwpawyuwyned  E:
Lbpywjwgybghl  Juwpawywidwl  nhuybpp: “Ywlpg
Glutiny wnwewpyyned £ 3 tnwpptipwy pun hwybiywo
8-h:

Item 10 of the agenda (Elementary school location):

David Sahakyan (Director of Operations) presented
that the issue was raised taking into account the
school strategy and the fact that the elementary
school premises are rented. Leasing risks were
presented.

Three options are proposed in Appendix 8:

Npn2nd” hwpg 10:

Npn2ubg wyu Ytawnh Japwpbpyw) npnanwdltinp
nwuwlwngb nnwbu «quinunlip»:

Npn2nudp Yujwgywo £ Jhwawjl:

Decision for Item 10:

Decisions made for this item were classified as
‘confidential’ for the immediate future.

The decision was made unanimously.

2ung 1. (Znqupwnantubiph hunphpnh uygpniupltipp):

ltem 11 of the agenda (Principles of Board of
Trustees):

hGL  Optygp  wnwpwnlbg  |pwgnighy  plUliunpyt
znqupwpantubph - punphpnh uygpniuplbpp puwn
hwytwo 9-h L hwuwnwwundwl nut] hwennn Upuwnhl:

Loytbg, np pwlh np «Uyp» hhdbwnpwdh 2lu-U hhdw
dowynd £ 2tu-h ulygpniupltipp, whwp £ uyywub) wjn
thwuwnwpenehl:

Zu-h ulygpniupltpp, pun hwybwd 9-h, nunupybg
«Uyp» hhduwnpwdh 2ku-hu:

lan Craig suggested further discussion on the
principles of the Board of Trustees, according to
Appendix 9 and approve at the next meeting.

It was mentioned that as the Ayb Foundation's BT is
now working out the principles of the School BT, it
would be better to wait for that document.

Send the Principles of Board of Trustees to the Ayb
Foundation’s BT, according to Appendix 9.

Npnanwd” hwpg 11:

Npnaybg  uwuwuty «Ujp» hhdbwnpwdh Ztu-h - 4nndhg
owlyynn tynngh Ztu-h ulgpniiplbnh thwuwnwnehl:

Zlu-p ulgpniuplbph bwpabwlwl  wnwppbpwlp, puwn
hwbidwés 9-h, ninwiplty «Uyp» hhdbwnpwdh Zku-pl:

Npn2nudp Yuywgywd £ dhwawijl:

Decision for ltem 11:

The suggestion was made to wait for the Principles of
Board of Trustees for Ayb School under development
by the Ayb Foundation BT

Send the draft of the Principles of Board of Trustees, to
the Ayb Foundation's BT. according to Appendix 9,

The decision was made unanimously.
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zwpg 12. (Unudhntughw) hwpgbp):

Item 12 of the agenda (Any confidential items):

2uing 10-p hwdwpnby ynudphnblghw :

Item 10 to be considered as confidential

zwng 13. ( zZwenpn Lhuwnh op W dwd ):

Item 13 of the agenda (Date and time of the next
meeting):

Npn2nwd” hwpg 13:
2lu—h hwennn Upuwnp winbnp 4ntubUw hnibhup 28-hU
dwip 9:30:

Npnanudp ujwgywo £ Jhwawjl:

Decision for Item 13:
Next meeting will be held on 28 of June at 9:30 a.m.

The decision was made unanimously.

zwng 14. (Zu-h Uhunhtu wnwewnlynn hwpgtp):

Item 14 of the agenda (Identified items for the next
meeting):

1. 2bqudjw nwgdwywpwwl wwlh
wnweplpwgp Unp aliwswthny

2. «Ujp» nupngh Yugqduwltipywywl
Ywnnigwdp

3. Uhghl nwpngh fulinhputinp

1. Progress of 5-year Strategic Plan in new
format
Ayb school structure
Middle school concerns

2ung 15. (Lhunh wwnuwn):
Zwunhynwlu wywnunybg dwdp 13.20-hu:

Item 15 of the agenda (Close of meeting):

The meeting was ended at 13.20.

2t wunwdJutp (BT members)®

hGU Antjg (Lwhuwaquwh) (lan Craig(chair))

Ulwhpun Unwdjwl (Anahit Adamyan)

Upenip Ujwytnpnjwl (Artur Alaverdyan)

LnuhUb Quijwejwl (Lusine Galajyan)

Uwnghu Fwnuwpwl (Sargis Badalyan)

Jduwqabl 3wynipjwl (Vasken Yacoubian)

Lhuwnh pupuninuwp (Secretary of the session)” UhpwlUnt2 Uniphwujwl (Siranush Sukiasyan
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